ADOPTED – OCTOBER 28, 2025

AGENDA ITEM NO. 12
Introduced by the County Services and Finance Committees of the:
 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #23-318 WITH TEACHOUT SECURITY TO ADD SECURITY COVERAGE FOR AFTER HOUR MEETINGS AT THE 

INGHAM COUNTY COURTHOUSE
RESOLUTION #25 – 500

WHEREAS, the Board previously approved Resolution #23-318 authorizing a contract with Teachout Security (“Teachout”) to provide security services for Ingham County facilities; and

WHEREAS, the State Court Administrator’s Office has recommended security coverage during meetings held after hours in the Ingham County Courthouse; and 

WHEREAS, for calendar year 2026, security coverage has been scoped for 20 Board of Commissioner’s meetings, each scheduled from 5:00 PM to 9:00 PM (a four-hour minimum) with two officers assigned; and

WHEREAS, the current hourly rate for security coverage is $43.43 per hour per officer, resulting in an estimated total cost of $6,948.80 (20 meetings × 4 hours × 2 officers × $43.43), and it is prudent to round the authorization to $7,000 to ensure adequate budget capacity; and

WHEREAS, these costs will be funded by a budget transfer from the General Fund (101) to the Mason Historical Courthouse – Contractual Services line item.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends Resolution #23-318 to authorize a contract amendment with Teachout Security to add security coverage for 20 Board of Commissioners meetings in calendar year 2026, defined as two officers for a four-hour minimum per meeting at $43.43 per hour, and to increase the FY 2026 not-to-exceed amount by $7,000 for this purpose.

BE IT FURTHER RESOLVED, that funding shall be provided via a budget transfer from the General Fund (101) to the Mason Historical Courthouse – Contractual Services account (101-233.030-931000), and upon approval of this resolution, the Board Chairperson is authorized to sign the contract amendment after approval as to form by the County Attorney.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments to implement this action.

BE IT FURTHER RESOLVED, that all other terms and conditions of Resolution #23-318 remain unchanged and in full force and effect.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 10/21/25 

FINANCE:  Yeas: Grebner, Sebolt, Polsdofer, Cahill, Maiville, Ruest

          Nays:  None     

Absent:  Morgan, Tennis
      Approved 10/22/25 

